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Procurement Policy

1. Introduction and Purpose

This policy sets the principles by which Hundred Houses Society (HHS) purchase goods,
services and works to ensure we achieve the right outcomes for customers and value for
money (VM) in all our procurement activity.

There are a wide range of goods, services and works which we purchase from external
suppliers and service providers. The decision on the most appropriate way to procure
these services will vary according to such factors as the scale of procurement, the nature
of the goods/ services being supplied and the number of available suppliers/ providers.

We are subject to UK public procurement regulations, and this policy applies across the
organisation for all goods, services and works. Our Standing Orders and Financial
Regulations contain internal controls and authority levels for the procurement of all goods,
works and services.

2. Legislation and Related Strategies and Policies

» Public Contract Regulations 2015

* Procurement Act 2023

» National Procurement Policy Statement (NPPS)
* Equality Act 2010

» Value for Money Strategy

+ Homes Strategy

» Probity Policy

« Whistleblowing Policy

» Financial Regulations

3. Strategic Aims

The aims of this policy are:

» To ensure the right goods and services are delivered based on organisational need

» Ensure value for money remains a key consideration in all procurement decisions

* To maximise procurement efficiencies in all parts of the Society’s business

* Meet all legal obligations and regulations in relation to all procurement activity,
including those related to Public Contract Regulations 2015 and The Procurement
Act 2023

» To identify and, where appropriate, work in partnerships with others to deliver
mutually beneficial procurement efficiencies, such as Eastern Procurement Ltd

» To involve our customers in procurement decision making and seek feedback
where appropriate

» To ensure that procurement decisions are based on an informed choice balancing
cost and quality taking into account customer’s needs and aspirations



4. Policy section

Our procurement activity will aim to secure the most optimal balance of outcomes in terms
of physical, social, economic and environmental benefits, while remaining fully compliant
with our Financial Regulations and all relevant procurement legislation. Where practical,
we will look to work with local suppliers to support the Greater Cambridge area and the
communities we serve.

Procurement decisions, both the method we use and the supplier we select, will balance a
range of priorities, including:

+ Cost

*  Quality

* Value for money

*  Supplier capacity, financial standing and proven delivery
« Social value

+  Commitment to equality, diversity and inclusion

*  Environmental performance and sustainability

+ Ease and cost of administration

»  Potential for collaboration

+  Continuity and resilience of supply

We will apply fair, transparent and proportionate processes, and ensure that opportunities
are accessible to a broad and diverse supplier base, including SME (small and medium-
sized enterprises) and VCSE (voluntary, community and social enterprises) organisations
where appropriate. Procurement choices will consider whole-life value, balancing cost,
quality, risk and long-term sustainability. As a result, the lowest price may not always be
the successful outcome. Exceptional and/or emergency circumstances may arise that
mean we consider a waiver to tender.

Contracts awarded will be actively managed to ensure delivery against agreed standards
and outcomes, and to address risks or underperformance promptly.

For any procurement activity likely to have a notable impact on customers, we will seek
appropriate customer involvement, inviting input on plans, options and priorities where
relevant.

For any procurement with an estimated total value over £30k inc VAT, we are required to
publish at least one statutory notice on the central digital platform (CDP). The estimated
value will be calculated by looking at the total expected cost of the contract over its full life,
including the initial term and any extensions or renewal periods that are reasonably
foreseeable.

This may include a notice to advertise the opportunity to the market, a notice to confirm the
award of the contract, and where relevant, notices to record contract changes or
termination. Optional notices may also be used in advance to signal upcoming
procurements or early market engagement.

The responsible budget holder will seek advice on which notices are required and when
they must be published. Further information on the different notice types and their purpose
can be found on the Find a Tender website at https://www.find-
tender.service.gov.uk/Home/Notice Types
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5. Governance and Reporting

A separate Procurement Procedure is in place that details the operational requirements
and procedures that will be followed. This includes a process for the approval of waiver to
tenders, which will be approved by the Executive and reported to the Audit & Risk
Committee.

This policy is owned and approved by the HHS Board. The Executive Operations Director
is responsible for its implementation and for ensuring that procurement activity is carried
out in line with relevant legislation, HHS financial regulations and internal controls.
Managers involved in procurement are accountable for complying with this policy, the
procurement procedures and financial regulations within their areas of responsibility.

A contracts register will be maintained and kept up to date, recording all procurement
activity and contract information.

We will review our procurement routes and report annually to the Audit & Risk Committee
on the following activity:

e Type and value of works procured over the last 12 months and expected for the

next 12 months

Details of procurement routes used

Details of Suppliers used and the value of works awarded

Any significant proposed procurement activity

Any lessons learned from procurement exercises

Any instances of non-compliant procurement and the actions taken to prevent

recurrence, if relevant

e Progress against social value and sustainability commitments delivered through
procurement

Key supplier and contract risks will be monitored through our contract management
arrangements and escalated where appropriate.

VfM savings and initiatives will be reported through the mechanisms outlined in the Value
for Money Strategy.

6 Review

This policy will be reviewed at least every 3 years, or sooner if required by changes in
legislation or organisational priorities.
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