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1. Purpose

The purpose of this policy is to outline and explain the responsibilities of Hundred Houses
Society (HHS) in relation to water safety in all our properties and to all associated
communal areas owned by us.

This policy:

o sets out our key aims and objectives to minimise and, wherever possible,
eliminate risk associated with the exposure to legionella bacteria

o confirms how we meet our legal and regulatory requirements in relation to water
testing

o provides assurance that the appropriate measures are in place to ensure
compliance with our duties as a landlord

2. Scope

This policy applies to all premises including homes, communal areas, offices and both
internal and external shared areas of residential blocks of flats owned by us.

Leaseholders and shared owners do not fall under the responsibility of HHS for legionella
safety within their homes, unless there is a communal shared water supply. We will inform
leaseholders and shared owners of their responsibilities at the time of taking ownership.

This policy is relevant to all our employees, residents, potential residents, customers,
contractors and any other persons or stakeholders engaged with, working on, occupying,
or visiting our premises or undertaking HHS business, along with any member of the
public, where relevant, who may be affected by its activities or services in respect of water
safety.

Different policies, approaches or responsibilities may apply for those premises owned by
other landlords which we manage.

The Legionella Management Policy is implemented through a suite of control documents
including site-specific Written Schemes of Control (ACOP L8 compliant), risk
assessments, monitoring regimes and contractor procedures. These documents
collectively form our Legionella Management Plan.



3. Policy Statement

We take our legal obligations as a landlord and duty holder regarding water safety very
seriously. We acknowledge our legal obligations and duty of care requirements in respect
of water safety.

We are fully committed to complying with all aspects of the law relating to water safety,
and the requirements of the Regulator of Social Housing’s regulatory framework and
Consumer Standards particular the Homes Standard and the Safety and Quality Standard.
This policy sets out our key aims and objectives to do what is reasonably practicable to
manage the risk of Legionnaires’ disease within all of our properties for which we hold a
responsibility. Arrangements will be implemented based on the balance of risk, cost, and
complexity, and will be in accordance with current legislation and good practice.

This policy should be used by our Board, employees, contractors, and any other
stakeholders to ensure they understand the obligations placed upon us to maintain a safe
environment for people within the homes of each customer, and within all communal areas
of buildings and any other properties owned by us. Those employees involved with the
maintenance or the provision of water systems, supervising such work, or issuing
contracts / orders for work, should fully familiarise themselves with the content of this
policy and the Legionella Management Plan.

4. The Legislation and Industry Guidance

We recognise our obligations and will ensure we comply with the following when
implementing this policy:

e The Health and Safety at Work etc. Act 1974

e The Management of Health and Safety at Work Regulations 1999

e Regulator of Social Housing (RSH) — Consumer Standards (in force from 1 April
2024)

e The Landlord and Tenant Act 1985

e Housing Act 1988

e The Control of Substances Hazardous to Health Regulations 2002 (COSHH) (as
amended)

e Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013
(RIDDOR)

e The Water Supply (Water Fittings) Regulations 1999

e The Notification of Cooling Towers and Evaporative Condensers Regulations 1992

e The HSE's Approved Code of Practice - Legionnaires' Disease: The control of
legionella bacteria in water systems guidance

e The Building Regulations 2010 and associated documents

e Manufacturer’s instructions and guidance

5. Inspection and Servicing Programme

In Housing for Older People, we will implement regular checks and maintenance in line
with the Approved Code of Practice to ensure systems are correctly used and maintained
through regular documented inspection and cleansing routines. This includes:


https://www.hse.gov.uk/legislation/hswa.htm
https://www.legislation.gov.uk/uksi/1999/3242/contents/made
https://www.legislation.gov.uk/ukpga/1985/70/contents
https://www.legislation.gov.uk/ukpga/1988/50/contents
https://www.hse.gov.uk/riddor/
https://www.hse.gov.uk/riddor/
https://www.legislation.gov.uk/uksi/1999/1148/contents/made
https://www.legislation.gov.uk/uksi/1992/2225/made?view=plain
https://www.hse.gov.uk/pubns/books/l8.htm
https://www.hse.gov.uk/pubns/books/l8.htm
https://www.legislation.gov.uk/uksi/2010/2214/contents/made

e Recording tank temperatures

e De-scaling or replacing shower heads and taps, and undertaking general
cleaning of the system

e Annual inspection of water services

These checks will be carried out by a responsible and adequately trained person and can
be an employee or a contractor.

In some properties where it is considered necessary and safe to do so, we will use
chemicals, such as biocides to either kill legionella (and other micro-organisms) or limit
their ability to grow.

In general, we will not carry out regular water sampling and testing for legionella. This will
only be done where:

e Biocides are used to control legionella rather than temperature
e Temperature is not achieved consistently
e An outbreak is suspected or identified

Any samples will be taken by an appropriately trained person and analysed by a UKAS
accredited laboratory.

6. Service Standards

We will protect our residents, employees, contractors and any other third party from the
harmful effects of legionella so far as reasonably practical and will achieve this by:

e Complying with regulations and guidance

e Providing standards not less than those set out in Approved Codes of Practice
(ACoP)

e |dentifying and appointing a responsible person to ensure the commitments in this
policy are carried out. The HHS Responsible Person is the Health, Safety &
Compliance Manager

e Appointing qualified and competent contractors and/or consultants to provide
specialist assessments, testing and guidance, and any other associated work

e Taking all reasonable steps to prevent anyone affected by our undertakings from
breathing in droplets of water containing harmful levels of legionella

e Keep thorough, accurate and up to date records

e Ensure contractors working on behalf of us have the required awareness of
legionella issues and have trained their staff appropriately

e Having suitable and sufficient risk assessments for properties with shared or
communal water systems and acting on the assessment findings

¢ Having a Legionella Management Plan that accurately documents the detailed
arrangements for legionella control within our buildings

e Ensuring the policies and procedures associated with water safety remain suitable
and sufficient for the safe management of legionella



We will act differently according to whether the installation is in an individual property or a
communal area / facility of a block or scheme, and whether the water systems in the
property include a storage tank or not. The different provisions for each situation are
detailed below.

Where relevant, we will comply with the Notification of Cooling Towers and Evaporative
Condensers Regulations 1992 and notify the Local Authority of the correct performance of
any notifiable devices.

Where we provide management services on behalf of other landlords, where we are not
the owners, we will fully co-operate with the property owner to ensure that all water safety
requirements are fulfilled, and this will be set out in the management contract. The ultimate
responsibility for ensuring water safety remains with the property owner.

Where we own or have repairing obligations for the common parts of any higher-risk
residential building (as defined in the Building Safety Act 2022), we will ensure that roles,
responsibilities and governance for building safety risks are clearly allocated and aligned
with our wider building safety arrangements.

We will provide the resources, information, training, and the supervision required to
implement this policy. All employees responsible for carrying out ongoing checks of water
systems will be equipped to do so. All customer-facing employees will receive basic
legionella awareness training. All employees responsible for contracts relating to legionella
management and the appointed responsible person will receive appropriate externally
validated training and refresher training as required.

7. Roles and Responsibilities

The Legionella Management Team is charged with the responsibility and duty to effectively
control the risk from legionella bacteria in its water systems. The Legionella Management
Team comprises:

e Duty Holder: Head of Property and Sustainability
e Responsible Person/Manager: Health, Safety and Compliance Manager
e Operators: Maintenance Officer, Property Surveyor and Compliance Officer

The Head of Property and Sustainability duties and responsibilities include:

e Implementation and the continuing review of this procedure

e Ensuring adequate finance is secured for the delivery of this service

e Ensuring that all staff within the team are kept fully informed of developments in
legislation and good practices relating to the management of legionella

e Ensuring competent staff are employed in delivering the procedure

e Ensuring that the ‘Duty of Care’ to our residents, employees and contractors is
robust

e Ensure via appointed staff responsibility for the day-to-day delivery of the process
and continuing audit



The Health, Safety & Compliance Manager’s duties and responsibilities include:

Approved contractors are available to undertake surveys/ risk assessments upon
request/demand

To ensure surveys are undertaken as and when this procedure dictates

Organising a practical prioritised programme of chlorination/ Bylaw 30 works. Those
areas offering the greatest risk will be treated first. Any new discoveries will either
be added to the schedule or treated separately

Ensuring all programmed and development refurbishment works fall in line with this
procedure

Ensuring that the procedure is followed during programme works

Assembling and reviewing a licensed panel of suitable contractors and analytical
laboratories

Maintenance Officer & Property Surveyor

Carry out weekly flushing of infrequently used outlets
To attend training events as and when required

Approved Contractor

8.

Carry out monthly/ quarterly/ six monthly checks as detailed in ‘Monthly Regimes’
To update site logbook/portal with information gathered during monthly/ quarterly/
six monthly checks

To note any remedial works required to the domestic water system. And to bring
these to the attention of the responsible person.

To attend training updates as and when required.

To bring to the attention of the responsible person any anomalies with regards
water temperatures during checks

Safety Awareness

In general needs housing, it is impractical for us to carry out regular weekly and monthly
checks required to ensure safety from legionella. We will publish suitable information
advising residents of the importance of carrying out such checks themselves. This
information will be provided in writing and included in other resident communications
including newsletters, correspondence and on our website, and will be included in the
tenancy sign-up pack at the start of each tenancy.

9.

Management of water risk

Assessing the risk - Risk Assessments

We undertake the following risk assessments:



Type of property Type of risk assessment

Housing for Older Individual risk assessment for each scheme

People (Sheltered)

Communal areas / Individual risk assessment for each area, or where there is

facilities more than one area in a building or scheme, one assessment
for the whole building or scheme

General needs No Risk assessment will be carried out (unless the Health,

properties with no Safety & Compliance Manager decides there are exceptional

shared facilities circumstances

All risk assessments are undertaken by a competent person. Where necessary we will
instruct a suitably qualified and experienced consultant to carry out further risk
assessments to ensure that all relevant properties have been assessed. Where
contractors carry out risk assessments, works or checks on behalf of us, they will be
required to meet our Health and Safety standards and will be appropriately qualified and
accredited.

Risk assessments will be reviewed regularly (and at least every two years), in line with the
risk assessment recommendations, or immediately if they are no longer deemed to be
current or relevant.

A record of the significant findings of each risk assessment, as well as the results of
routine monitoring, will be kept for a minimum of five years. The risk assessments will
contain direction as to how the risk is to be eliminated, or where this is not possible, how
the risk is to be managed. Where the risk assessment identifies no reasonably foreseeable
risk, no further measures are necessary. If the situation should change this position will be
re-assessed.

Removing or reducing risk - Prevention and Control

Wherever practicable, we will remove the potential source of future contamination including
the removal of cold-water storage tanks and conversion of blocks to rising mains cold
water supplies. Planned improvement programmes will replace storage tank water
systems with combination boilers throughout our properties although some properties will
continue to require storage tank systems to meet specific needs.

On new developments, refurbishments and when carrying out planned improvements, we
will design out risks wherever possible, for example, by installing a combination boiler
instead of a storage tank system. In larger developments where communal systems with
an element of renewable energy are installed, we will refer to the manufacturers, suppliers,
and installers of the equipment to include the appropriate safeguards for those particular
systems.

When risk assessments identify required works to remove or reduce risks, the follow-up
works will be carried out as a responsive repair order or as part of a planned improvement
programme, as appropriate.



Controlling risk

Where we cannot remove the risk, we will control it as far as possible in line with the
Approved Code of Practice by:

e Ensuring the release of water spray is properly controlled

e Avoiding water temperatures and conditions that favour the growth of Legionella
and other micro-organisms

e Ensuring water cannot stagnate anywhere in the system by keeping pipe lengths as
short as possible or by removing redundant pipework

¢ Avoiding materials that encourage the growth of legionella

e Keeping the system and the water within it clean

The preferred means of controlling legionella in our properties is by storing hot water
above 60°C and distributing it at 50°C. In general, contractors carrying out the annual gas
safety check in all properties including general needs homes are instructed to set the
boiler temperature to 60°C. Any properties not covered by the annual gas check will be
provided for separately. We will mitigate the risks associated with hot water scalding in line
with HSE guidance, Scalding and Burning.

Remedial actions

Where remedial actions are identified as part of the risk assessment process, we will
complete these required actions within the following timescales:

e High risk actions - within 1 month of notification
e Medium risk actions - within 3 months of notification
e Low risk actions - within 12 months of notification

10. Performance Monitoring

Information regarding assets and equipment including location of water tanks, the date of
completed risk assessments, and the date a risk assessment is next required, is held on
our Asset Management system. Testing reports, and work details are provided and stored
on a contractor portal with evidence saved electronically within HHS Property folders.
Further details are included in the Legionella Management Plan (LMP).

We will monitor the implementation of this policy using a set of agreed key performance
measures for reporting purposes. These performance measures will be reported quarterly
to the Customer Experience Group.

o % of water risk assessments on commercial properties and domestic homes
completed within target
e Number of legionella assessment actions over target completion date

Any non-compliance identified at an operational level will be formally reported to the Head
of Property and Sustainability in the first instance, actioned immediately and escalated
within HHS, including to the Executive as required.



The Health, Safety & Compliance Manager will agree an appropriate course of corrective
action to address the non-compliance and report details to the Head of Property and
Sustainability and the Executive Operations Director.

The Executive Operations Director will ensure the Executive Team, Customer Experience
Group, Health & Safety Committee and, where appropriate, the Board, are made aware of
any significant non-compliance.

In cases of significant failure and serious non-compliance, the Executive Operations
Director, Chief Executive and / or the Board will formally notify the Regulator of Social
Housing and any other relevant regulatory bodies

We will operate a robust quality assurance and monitoring system to ensure that all
relevant water testing documentation and certification is accurate, up to date and that
performance by the contractor is of a sufficiently high standard to ensure that the duty
holders’ obligations are met.

Where homes are empty between tenancies, they will be flushed through weekly by the
contractor and prior to letting. Where homes are empty between tenancies and it is
expected to be empty for over 25 days, the water system will be drained down and then
flushed through prior to reletting by the contractor. Checks of empty homes will ensure
that, where a water tank is in place, it is clean, has a lid and is adequately supported.

On a six-monthly basis, we will reconcile our database in Cx Assets of all properties
owned and managed by ourselves against the Water Hygiene programme. The
reconciliation will be saved in the Water>Reconciliation folder on SharePoint. Any
discrepancies will be identified and addressed as a matter of priority.

11. Equality Diversity and Inclusion

We aim to treat all tenants fairly and with respect and professionalism. We will not
unlawfully discriminate, harass or victimise anyone when delivering our services. We
recognise the nine protected characteristics in the Equality Act 2010: age, disability,
gender reassignment, marriage and civil partnership, pregnancy and maternity, race,
religion or belief, sex and sexual orientation.

Where it is necessary to deliver our services safely and effectively, we may share relevant
tenant information (including communication preferences and support needs) with our
appointed service providers. Any such sharing will be proportionate and limited to what is
necessary and will be carried out in accordance with data protection law (including the UK
GDPR and Data Protection Act 2018), our privacy information and appropriate contractual
arrangements (for example, data processing terms where a supplier acts on our behalf).
We will make reasonable adjustments for disabled tenants and others who need additional
support to access our services, including around safety communications and arranging
access for inspections or checks.



To enable all tenants to have clear information and equal access to our services, we will
publish our service standards in a range of appropriate languages, formats and through a
range of media upon request.

Where we are unable to gain access for any safety checks, we recognise there may be
reasons why access has been unsuccessful (for example, a language barrier or disability).
In these circumstances we will work with the resident to overcome the cause of the access
problem.

This document can be translated or provided in alternative formats upon request (for
example, Braille, large print or audio).

Equality diversity and inclusion training is mandatory for all employees and our appointed
Service Providers and will be reviewed as part of the Service Provider selection process.

12. Confidentiality

Customer information will be processed in accordance with the law and our privacy
statement published.

13. Review of Policy

A review of this policy will take place every 3 years with additional reviews undertaken
earlier if significant changes occur including:

e Changes in legislation

e Changes in organisational structure and/or management responsibilities

e Changes to service provider through re-procurement

e Following a serious incident involving water hygiene systems, installations, or

appliances.
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