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Homeowners’ Forum 

Action Plan updated September 2026 
HoF = Head of Finance 
HoH = Head of Housing 
HoPS = Head of Property & Sustainability 
CM = Contracts Manager 
EA = Executive Assistant 
HO = Housing Officer 
LFO = Lead Finance Officer 
 

No. Your feedback/suggestion What we are doing 
Lead Action Status/ 

Target date 

Actions from meeting on 15th April 2026 

1 RoseTree Invoices The Head of Finance will request invoices from RoseTree to evidence 
items on the service charge bills. 
 
21/08/26: Chased up with Teri at Rosetree 

HoF 30/06/26 

30/09/26 

2 Leasehold Reform Act Link to Leasehold Reform Act online information to be circulated to 
attendees. 

EA Complete 

3 Grace Crescent Service 
Charges 

Head of Housing to send detailed breakdown of service charges to 
homeowner 
21/04/26: HO sent details 

HoH Complete 

4 Buildings Insurance Details of the insurance broker Everywhen to be shared with homeowners. 
 

Link to HHS website shared ownership page with more information:  
www.hhs.org.uk/find-a-home/shared-ownership/. 

EA Complete 

5 Buildings Insurance Head of Finance will provide the policy document with a full list of what is 
and is not covered under the buildings insurance policy 

HoF Complete 

https://www.hhs.org.uk/find-a-home/shared-ownership/
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No. Your feedback/suggestion What we are doing 
Lead Action Status/ 

Target date 

6 Buildings Insurance Head of Finance will contact the broker to find out if top-up cover can be 
offered 
 

July 2026: Brokers confirmed top-up cover cannot be offered but cover is 
extensive and not required 

HoF Complete 
 

7 Buildings Insurance Head of Finance to ask the broker for data on the claims pay-out / 
acceptance rate for Aviva compared to other insurers 
 

July 2026: Brokers confirm that Aviva out preform all other major insurers 
and confirm Aviva one of the best to work with 

HoF Complete 
 

8 Standardising of Service 
Charge Schedules 

Draft standard schedule to be prepared and shared with attendees in 
advance of the next meeting, for homeowners to offer feedback. 

HoF 16/09/26 

9 Paynes Meadow overgrown 
trees 

The Head of Housing will find out who owns the land to the back of the 
properties where trees are overgrown.  
 
20/08/26 Attempts to identify the owner of this land have been 
unsuccessful. We are currently awaiting a copy of title plan from the Land 
Registry which we should give us the information.  

HoH 30/06/26 
30/09/26 

 

10 Paynes Meadow - side path 
light not working 

Housing Officer SHA will find out who is responsible for the light in the side 
path 

 
15/06/26 HO met with Mr S on 23/04/26 and photographed the hedge. 
Advised she would be contacting the Parish, District and County Councils 
regarding responsibility for the light, as part of ongoing investigation 
regarding the hedge. As yet we have had no feedback from the local 
authorities so will chase this if information from the land registry does not 
give us the answer.  
 

HO 30/06/26 
30/09/26 
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No. Your feedback/suggestion What we are doing 
Lead Action Status/ 

Target date 

Actions from meeting on 12th March 2025 

4 All sinking funds 
Establish whether all 
schemes with sinking funds 
have a breakdown of what 
the fund pays for. 

Sinking funds are applicable for many of our ownership schemes. We will 
be reviewing the sinking funds during 2026 to ensure each scheme has a 
clear breakdown of what the fund covers. This can then be shared with all 
residents for transparency, so residents know what they are paying for, and 
how much is currently sitting in the fund. We appreciate it is important that 
residents know when work is due to be carried out, and where money is 
due to be spent. 
 

Update August 2026: 
The review of sinking funds is in progress but will be ongoing. Current fund 
information and property details now consolidated in. Initial discussions 
have focused on schemes with communal areas that may need works 
during 2026-27. Further work is needed to estimate expected costs for 
applicable schemes so appropriate homeowner contributions can be 
calculated 
 

The review has highlighted that several schemes do not have sufficient 
funds to cover future works. Other schemes are not collecting any funds to 
deliver future works. For urgent works where fund balances are insufficient, 
charging on a depreciation basis was discussed, subject to consultation 
before works begin. 
 

This review will continue over future months. 

HoF July 2026 
Ongoing 

Actions from meeting on 21st August 2024 

1 RoseTree Estates:  
better communication and 
consultation needed 

RoseTree Estates are the managing agents for the Coldhams Lane 
development. Over the last 2 years, HHS has sought to engage with 
RoseTree on numerous occasions without success and in September 
2025, made a complaint to RoseTree about their engagement. Positive 
outcomes from this complaint are yet to be seen. 
 

HoH Complete 
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Lead Action Status/ 

Target date 

In October 2025 RoseTree sought expressions of interest for owners to be 
appointed as directors to a management company, so HHS have 
expressed an interest in undertaking this role. We are awaiting feedback 
and updates from RoseTree on this matter. 
 

March 2026: While resolving the RoseTree service charge issue took 
priority, we recognise this led to communication gaps and are now focused 
on restoring the regular, clear updates you expect. We still await the 
outcome of the management company voting, including whether HHS have 
been voted on. 

April 2026: Outcome of voting:  Still not known as no response form 
RoseTree.  
 

19/06/26  
Email will be sent to shared owners explaining current position.  
 

20/08/26 
Awaiting minutes of AGM held 29/06/26 - Rosetree has been chased 
 

04/09/26 Email of main points from AGM minutes sent to all shared owners 
and tenants.  

2 41 Fallowfield: clarity 
needed around the cyclical 
maintenance programme for 
exterior decoration. 

Our contractor has surveyed 41 Fallowfield and it is anticipated that this 
block will be included in the cyclical maintenance programme during 2025-
26. Once a programme of works is agreed with our contractor, we will 
update customers at 41 Fallowfield.   
 

15/12/25: French door replacements will be completed during 2026-27 
 

07/04/26: 2026-2027 address list sent to our contractor in March 2026 - 
they will be engaging in due course. All works expected to be completed 
between April 2026 – March 2027. 
 

07/04/26: Cyclical decoration – quotes received, work is planned to take 
place between April and September 2026, following Section 20 notification 

HoPS December 
2025 

 
October 2026 
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(if applicable) once we understand position of sinking fund from finance. 
Residents will be contacted in advance of works taking place. 
 

August 2026: We are now going through the Section 20 notice process 
before we can proceed with the cyclical works. We are still expecting these 
to be completed in September/October. We have informed our contractor 
that the works will be able to take place upon the completion of the Section 
20 process. 

 


