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1. Purpose

The purpose of this policy is to outline how Hundred Houses Society (HHS) will meet our
obligations and responsibilities to protect the health and safety of people through the
effective identification and management of asbestos within homes, associated communal
areas and other premises owned by us.

This policy sets out our key aims and objectives to minimise, and where possible, eliminate
risk associated with Asbestos Containing Materials (ACMs), whilst at the same time
ensuring full compliance with statutory requirements, common law, or via implied contract
terms and industry best practice.

Exposure to airborne asbestos fibre can present a serious health risk. Asbestos containing
materials must therefore be carefully managed, and the risk removed or reduced so far as
reasonably practicable. We recognise and accept our responsibilities, as a duty holder to
ensure the effective and safe management of ACMs within our buildings and will ensure that
adequate resources are allocated in order to comply with current legislation.

2. Policy scope

This policy applies to all premises including homes, communal areas and offices, stairwells
and corridors, and any shared areas of residential blocks of flats owned by us. For the
avoidance of doubt, our duties under Regulation 4 of the Control of Asbestos Regulations
2012 apply to any non-domestic parts of our premises (including communal areas). For
domestic premises, we will apply the same risk-based asbestos management principles and
controls, particularly where our employees or contractors may disturb the fabric of the
building during repairs, maintenance, void works or planned works.

This policy is relevant to all our employees, residents, contractors and other persons or
stakeholders who may work in, occupy, visit, or use our premises, or who may be affected
by our activities or services.

Leaseholders and shared owners do not fall under our responsibility for asbestos
management, except where we may undertake works to the elements of the structure for
which we remain responsible under the terms of the lease.

Different policies, approaches and responsibilities may apply for those premises owned by
other landlords which we manage on their behalf.



3. Policy statement

We take our legal obligations as a landlord and duty holder regarding asbestos
management very seriously. We acknowledge our legal obligations and duty of care
requirements towards, customers, potential customers, residents, employees, contractors
and any other persons or stakeholder engaged with, working on, occupying, or visiting our
premises or undertaking business on our behalf, along with any member of the public,
where relevant, in respect of asbestos management.

This policy should be used by all stakeholders to ensure they understand the obligations
placed upon us to maintain a safe environment within homes, communal areas of buildings
and ‘other’ properties that we own or manage.

We will achieve this by:

e |dentifying all Asbestos Containing Materials (ACMs) within our buildings
e Risk assessing materials identified or suspected

e Carrying out remedial action if risks are identified, for example, removal, repair or
encapsulation

e Maintaining a register of Asbestos Containing Materials (ACMs) that remain in-situ
e Ensuring ACMs remaining in-situ are monitored in accordance with their level of risk
e Ensuring employees and contractors have up to date asbestos awareness training

e Providing asbestos location information to employees, contractors and residents

e Conducting in depth surveys ahead of intrusive works starting

Ensuring work on ACMs is carried out by trained and competent contractors,
including HSE licensed asbestos contractors where required

Developing an emergency plan in the event of accidental disturbance of ACMs

Ensuring provision of an Asbestos Management Plan setting out procedures to
manage ACMs

4. Legislation, Regulation, Approved Codes of Practice (ACOPs) and
Industry Guidance

We will manage the asbestos risk within our buildings and comply with the following current
legislation;

e The Control of Asbestos Regulations 2012
e The Health and Safety at Work etc. Act 1974

e The Management of Health & Safety at Work Regs 1999 and (Amendment)
Regulations 2006

e The Construction (Design and Management) Regulations 2015

e Asbestos: The Survey Guide HSG264

e Managing and Working with Asbestos Approved Code of Practice L143
e The Landlord and Tenant Act 1985

e Defective Premises Act 1972

e Housing Act 2004 (including HHSRS)

e RIDDOR Regulations


https://www.hse.gov.uk/asbestos/regulations.htm
https://www.hse.gov.uk/asbestos/regulations.htm
https://www.hse.gov.uk/legislation/hswa.htm
https://www.hse.gov.uk/legislation/hswa.htm
https://www.hse.gov.uk/managing/legal.htm
https://www.legislation.gov.uk/uksi/2006/438/regulation/2/made
https://www.legislation.gov.uk/uksi/2006/438/regulation/2/made
https://www.legislation.gov.uk/uksi/2006/438/regulation/2/made
https://www.legislation.gov.uk/uksi/2006/438/regulation/2/made
https://www.legislation.gov.uk/uksi/2006/438/regulation/2/made
https://www.legislation.gov.uk/uksi/2006/438/regulation/2/made
https://www.legislation.gov.uk/uksi/2007/320/regulation/17/made
https://www.legislation.gov.uk/uksi/2007/320/regulation/17/made
https://www.hse.gov.uk/pubns/books/hsg264.htm
https://www.hse.gov.uk/pubns/books/hsg264.htm
https://www.hse.gov.uk/pubns/books/l143.htm
https://www.hse.gov.uk/pubns/books/l143.htm
https://www.legislation.gov.uk/ukpga/1985/70/contents
https://www.legislation.gov.uk/ukpga/1985/70/contents
https://www.legislation.gov.uk/ukpga/1972/35/section/6
https://www.legislation.gov.uk/ukpga/1972/35/section/6
https://www.legislation.gov.uk/ukpga/2004/34/contents
https://www.legislation.gov.uk/ukpga/2004/34/contents

We will use the legal remedies available within the terms of the tenancy and lease
agreement should any tenant, resident, leaseholder or shared owner refuse access to us or
our agents to carry out essential safety related inspection and remediation works for
asbestos containing materials, having been given reasonable notice.

5. Asbestos Register

We will hold a record of all asbestos containing material across our properties which will
include details of the location, type, condition of asbestos and who surveyed these within
our asbestos register.

In order to effectively manage ACMs, we recognise the need to identify all incidences of
ACMs within our housing stock through asbestos surveys to both the communal areas of
buildings and within domestic homes.

Asbestos surveys will be undertaken by surveyors working to the latest standards (HSG 264
- The Survey Guide) and accredited by United Kingdom Accreditation Service (UKAS).
These surveys will locate, identify, and assess ACMs, providing recommendations for their
safe on-going management. When construction works that potentially disturb the fabric of a
building are to be carried out, an intrusive (refurbishment) survey will be carried out.

6. Risk Assessment

Asbestos surveys will provide information regarding asbestos within a property, including a
risk assessment rating for known asbestos based on a material assessment.

We will take action to deal with known ACMs based upon the risk rating of the material, its
condition, and its location. Very high-risk examples will lead to restricted access to the
affected area and immediate removal of the ACMs. Where the risk score is low, no
immediate action will be required, but the management of it will be on-going. Details of
appropriate actions according to risk, are set out within our asbestos register.

7. Communications

Asbestos survey information will be held in our asbestos register. This information is shared
with all employees and contractors who carry out work on our behalf, and will be made
available before any work starts where there is potential to disturb the fabric of a building
(e.g. repairs, maintenance, void works and planned works). Where suitable asbestos
information is not available for the area or task, we will take a precautionary approach and
presume asbestos may be present until confirmed otherwise and will arrange further
inspection/survey as appropriate. Asbestos information relating to individual properties is
also made available to new residents at the point of tenancy sign-up, and if a request to
carry out DIY within a property is received.

We will publicise asbestos awareness updates to our stakeholders, employees, customers,
residents, leaseholders, and contractors on a periodic basis.



8. Work on Asbestos Containing Materials

Work on Asbestos Containing Materials will be planned and controlled in accordance with
the Control of Asbestos Regulations 2012. Where work is licensed work, it will only be
undertaken by contractors licensed by the Health and Safety Executive (HSE). Where work
falls within non-licensed work or notifiable non-licensed work (NNLW), we will ensure
that the contractor is appropriately trained, competent and supervised, and that the relevant
controls are in place (including risk assessment and method statement, appropriate
equipment and controls, and any notification and record keeping requirements).

Upon completion of relevant asbestos removal tasks, independent verification of the
standards of work carried out will be obtained from a UKAS accredited and independent
analytical organisation. This verification may be in the form of visual inspections, air
sampling or a combination of both.

We will ensure records of asbestos removal are updated and stored in our asbestos
register.

9. Emergency situations

We will ensure that an Emergency Action Plan (EAP) is in place to effectively mitigate the
accidental disturbance of an Asbestos Containing Material. This approach will be
documented within the Asbestos Management Plan and communicated to employees and
contractors working for and on our behalf.

The Emergency Action Plan (EAP) will also include the role of the Customer Services Team
(CST) to ensure any initial emergency reports we receive regarding asbestos concerns
made by telephone are understood and appropriate actions subsequently triggered,
escalating within the organisation as necessary.

10. Asbestos Management Plan (AMP)

An AMP is an essential document that provides detailed information and guidance to ensure
we have documented an effective and relevant approach for the management of Asbestos
Containing Materials. The creation and maintenance of an AMP is a legal requirement
under Regulation 4 of the Control of Asbestos Regulations 2012 for non-domestic premises.
However, we will use this methodology for all premises including all homes.

The AMP sets out roles and responsibilities across the organisation and provides guidance
on asbestos management for day-to-day activities undertaken, for example, repairs and
maintenance, together with more unusual issues like the accidental disturbance of
asbestos. The AMP will also set out the arrangements for planning, controlling and
recording any non-licensed work and notifiable non-licensed work (NNLW), including any
notification, record keeping and health surveillance requirements where applicable.

The AMP also sets out the approach we will take towards the re-inspection of known
Asbestos Containing Materials. The frequency and method of re-inspection will be
determined by the type, condition and location of the asbestos and specific detail will be
included in the AMP, with re-inspections prioritised on a risk basis and with defined
maximum intervals to ensure information remains current.



11. Notifiable incidents

The Head of Property, supported by the Health, Safety & Compliance Manager, will advise
on and maintain a record of all notifiable incidents under the Reporting of Injuries Diseases
and Dangerous Occurrences Regulations (RIDDOR) and ensure that appropriate remedial
action is taken. Any incident will be reported and escalated to the Executive Team, who will
ensure the Health and Safety Executive (HSE) is notified, if required.

12. Responsibilities, Competency & Training

The Health, Safety & Compliance Manager has responsibility for taking the role of
‘competent person’ within HHS and will manage asbestos on our behalf. The competent
person is responsible for the implementation of our Asbestos Management Plan (AMP) and
will hold sufficient knowledge, experience and training to ensure that best practice is
achieved.

We will ensure the following actions are taken:

e that all employees involved in, or potentially involved in the management of
asbestos, together with the operatives and contractors who could potentially
disturb Asbestos Containing Materials, receive regular Asbestos Awareness
training in accordance with the requirements of ‘The Control of Asbestos
Regulations 2012’ (appropriate to their role).

¢ that all consultants who manage, tender, and procure asbestos surveying,
inspection, management, or removal works are suitably trained and qualified, and
are competent to specify the correct type of survey and controls for the planned
work

e that all contractors undertaking ‘non-licensed’ asbestos work and/or notifiable
non-licensed work (NNLW) shall have received relevant training and/or instruction
for the specific tasks being undertaken, and will be able to demonstrate
competence, appropriate supervision and safe systems of work.

e that all contractors undertaking ‘licensed’ asbestos work are licensed with the

Health & Safety Executive, and that appropriate supervisory and management
competence is in place for the work being undertaken.

13. Policy Implementation

The accountabilities for implementation of this policy are as set out below:

The Chief Executive retains overall accountability for the implementation of this policy.

The Executive Operations Director is responsible for overall policy implementation and
ensuring that adequate resources are made available to enable the objectives of the policy
to be met.

The Head of Property & Sustainability is responsible for safe operational delivery of the key
policy objectives as set out herein, including designing and implementing procedures,
employee training, and communication with customers and stakeholders. The HoP is also




responsible for maintaining and updating their own skills, information and knowledge
relating to asbestos management and will take lead operational responsibility for the
controls in place to ensure all compliance needs are met and evidenced, proposing updates
to this policy as required.

The Health, Safety & Compliance Manager has responsibility for taking the lead in the day-
to-day management of asbestos across the organisation and is accountable for achieving
the targets associated with the key policy objectives.

Collaborative working between the Housing Team and the Property Team will be
maintained as a critical partnership to gain entry to any ‘harder-to-access’ properties for
asbestos inspections or related works.

This policy shall be implemented across all asbestos related procedures and other internal
control documents. All our employees are responsible for following the requirements of this
policy and any associated documents.

14. Monitoring, Quality Assurance and Non-Compliance

We will operate a robust quality assurance system to ensure that all relevant asbestos
documentation and certification is accurate, up-to-date and that performance of a contractor
is of a sufficiently high standard in order to ensure that the ‘duty holders’ obligations are
met.

We will monitor implementation of this policy using a agreed performance measures for
reporting purposes. These performance measures will be reported quarterly to the
Customer Experience Group.

e % of asbestos surveys and/or re-inspections completed within target

On a six-monthly basis, we will reconcile our database in Cx Assets of all properties owned
and managed by ourselves against the Asbestos re-inspection programme. The
reconciliation will be saved in the Asbestos>Reconciliation folder on SharePoint. Any
discrepancies will be identified and addressed as a matter of priority.

We will utilise the services of independent 3rd party asbestos consultants to supervise any
asbestos removal works, and/or conduct quality assurance checks as required during works
as they proceed, including air reassurance sample tests upon completion of the work.

Any non-compliance issues identified at an operational level will be formally reported to the
Head of Property in the first instance, actioned immediately and escalated including to the
Executive as required. The Health, Safety & Compliance Manager will agree an appropriate
course of corrective action to address the non-compliance and report details to the Head of
Property and the Executive Operation Director.

The Executive Operations Director will ensure the Executive Team, Operations Committee
and where appropriate the Board, are made aware of any significant non-compliance. If
significant failure and non-compliance has occurred, the Executive Operations Director,
Chief Executive and/or the Board will formally notify the Regulator of Social Housing and
any other relevant regulatory bodies.



15. Equality and Inclusion

We aim to treat all customers fairly and with respect and professionalism. It is our aim that
customers of all protected characteristics under the Equality Act 2010 (age, disability,
gender reassignment, marriage and civil partnership, pregnancy and maternity, race,
religion or belief, sex and sexual orientation) should be treated equally and fairly. We will
make reasonable adjustments where appropriate to ensure that no customer is placed at a
disadvantage when accessing our services or when we need to undertake safety-related
inspections or works.

We shall provide relevant data, in the form of our customer related non-sensitive alerts to
any of our Service Providers on a regular basis. This will be limited to the minimum
information necessary to meet the customers communication needs and will be shared
lawfully, fairly and securely in line with our privacy arrangements. This information will
inform the Service Provider of those customers with a particular communication need, (eg.
visual impairment, language barrier, literacy etc) to ensure communications are made in an
appropriate way.

To enable all customers to have clear information and equal access to our services, we will
publish our service standards in a range of appropriate languages, formats and through a
range of media upon request (including accessible formats).

Where we are unable to gain access for any safety checks, we recognise there may be
reasons why access has been unsuccessful such as a language barrier or disability. In
these circumstances we will work with the customer to overcome the cause of the access
problem. This document can be translated or provided in alternative formats upon request
eg. Braille, large print, audio etc.

Equality and inclusion training is mandatory for all employees and our appointed Service
Providers, and will be reviewed as part of the Service Provider selection process.

16. Confidentiality

Customer information will be processed in accordance with the law and the privacy
statement published.

17. Review of this Policy

A review of this policy will take place every 3 years with additional reviews undertaken
earlier if significant changes occur including: -

e Changes in legislation

e Changes in organisational structure and/or, management responsibilities
e Changes to service provider through re-procurement

e Following a serious incident involving release of asbestos fibres
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