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Sustainability Strategy 

1. Introduction 

Our mission at Hundred Houses Society is to provide good quality homes and 

services in Greater Cambridge that people value. 

The aim of this strategy is to directly support our Corporate Strategy objective to 

provide customers with homes that are safe, well-maintained, energy & resource 

efficient and affordable. Our customers also tell us that energy efficient and warm 

homes are important to them.  

This sustainability strategy has close links with both our Customer and Homes 

Strategies, with all 3 strategies focusing on ensuring we provide good quality services 

and homes and support customers in a way that meets their needs. 

Alongside our focus on our customers and our homes, as a business we are keen to 

reduce our carbon emissions and the impact we have on the environment. As a smaller 

social landlord, we have a balanced approach to risk management on decarbonisation 

and sustainability. What this means is that our approach set out in this strategy is likely 

to use proven technology, rather than being a market leader and testing new solutions. 

 

2. Where are we now? 

• 941 homes (over 76% of homes) EPC C or above, with 294 homes EPC D or 

below 

• A programme to deliver energy efficiency upgrades to ensure all homes meet 

EPC C has commenced - including the use of Warm Homes: Social Housing 

Fund grant alongside our own funding  

• A range of green technology installed in homes (for examples air source heat 

pumps, photo-voltaic systems and external wall insulation) 

• Our Development Strategy focuses on building/adding energy efficient homes  

• We recognise the importance of sustainability skills, including within our Board  

• We have employees with good skills, knowledge and capacity to deliver this 

strategy 

• 82.4% of customers are satisfied their home is well maintained (2025-26 TSM 

customer perception score) 

• 75.6% of customers are satisfied their landlord listens to customer feedback and 

acts on it (2025-26 TSM customer perception score). 

 

3. Customer Engagement 

During February 2026, we asked our customers for their views on sustainability and how 

they thought we should invest in their homes to improve energy efficiency. They told us 

that they want to live in energy efficient and warm homes. Their views were that being 

energy efficient means homes that are affordable and use resources (such as heating 

fuels and water) as effectively as possible. 
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Customers told us we should focus our investment in sustainability measures by 

upgrading loft insulation, installing draught proofing, installing more photo-voltaics and 

heat pumps and giving customers advice on how to live resource efficiently, to reduce 

their costs. 

 

4. Strategy Objectives 

Relevant Corporate Strategy objectives: 

• To provide customers with good quality homes that are safe, well-maintained, 

energy & resource efficient and affordable 

• To provide customers with good quality services, opportunities to influence, and 

support which meets their needs 

 

Sustainability Strategy objectives: 

• Existing homes:  

o Improve the energy efficiency & climate resilience of our customer’s homes 

o Enable customers to reduce the running costs of their home  

o Ensure homes meet EPC C by 2030  

• New homes:  

o All new homes should aspire to an EPC rating of A, with a minimum 

requirement of a B rating 

• Customers:  

o Support our customers to live resource efficiently  

o Develop a network of sustainability customer champions 

• Business:  

o Reduce our carbon emissions and our impact on the environment, whilst 

ensuring long term value for money 

o Strengthen our Environmental, Social & Governance reporting 

 

Longer term sustainability objective: 

• Develop our approach to deliver net carbon zero  
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5. Priorities 2026-30 

5.1 Existing Homes 

• Ensure all homes meet a minimum of EPC C and agree approach where this is 

not viable  

• Install A rated appliances, wherever possible 

• Develop our plans for the Bridgacre heating upgrade project 

• Identify any homes with high flood risks and/or over-heating risks 

• Comply with heat network legislation 

• Consider the benefits of sourcing the supply of communal electricity from green 

generation sources 

• Trial smart technology which reduces energy and resource usage. 

 

5.2 New Homes (as per our Development Strategy) 

• New homes should aspire to an EPC rating of A, with a minimum requirement of 

a B rating 

• Use energy efficiency measures as a way of making new homes more 

affordable for customers 

• New homes to be thermally efficient (warm and appropriately ventilated), water 

efficient and use renewable energy and other technology to reduce the running 

costs for our residents, while at the same time reducing harm to the 

environment. 

 

5.3 Our Customers  

• Provide customer friendly renewable technology guides 

• Build a network of green customer champions  

• Run regular campaigns to increase interest/ support (e.g. gardening/ planting 

campaigns) 

• Support campaigns around energy switching and promote resource efficiently 

• Hold an annual sustainability customer focus group  

• Partner with external organisations to provide energy efficiency advice. 

 

5.4 Our Business 

• Agree an office sustainability champion 

• Run office awareness campaigns promoting recycling and being kind to the 

environment 

• Ensure our procurement considers the sustainability impact 

• Collate and track office energy consumption data (for water/ gas/ electricity/ 

recycling) 

• Work with our main maintenance contractors to align them to our Sustainability 

Strategy 

• Report on sustainability within our annual customer report  
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• Explore opportunities for organisational funding/ borrowing for energy efficiency 

investments 

• Consider the implications of reviewing our rent setting strategy for energy 

efficient homes. 

 

 

 

6. Strategy Resourcing 

To deliver the priorities set out within this strategy we have allocated the following 

resources: 

 

• We have over £1.5m of Financial Plan funding in place to ensure all existing 

homes meet EPC C  

• We have secured over £1m of Warm Homes: Social Housing Fund Wave 3 grant 

funding  

• We have existing employee roles who will lead the existing homes, customer 

and business priorities. This includes a dedicated Contracts Manager who 

spends over 50% of his time on managing the delivery of our EPC C programme 

• For new homes, we will appraise development opportunities in line with the 

priorities set out in this and the Development strategies 

• We will prioritise and invest in customer communications to deliver the priorities 

set out in this strategy. 
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7. Governance, Risk Management & Reporting 

We will report to our customers and stakeholders on the progress of this strategy 

through: 

 

Governance Aspect Approach 

Strategic Oversight  

Board oversight of strategy updates via an annual 

sustainability report 

Customer & home priorities to align with relevant 

strategy, with updates provided quarterly 

Risk Management 
Review decarbonisation and sustainability risks in 

Organisational Risk Register  

Customers 

Annual customer report and newsletters 

Annual sustainability customer forum 

Reporting to CEG and Scrutiny Panel 

Through digital routes (website and social media) 

Annual TSM perception survey scores 
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8. Strategy Timeline 

2026-2028 2028-2030 

Existing Homes 

• Consider the benefits of sourcing the 

supply of communal electricity from 

green generation sources 

• Install A rated appliances, wherever 

possible 

• Develop our plans for the Bridgacre 

heating upgrade project 

• Identify any homes with high flood 

risks and/or over-heating risks 

• Ensure all homes meet a minimum of 

EPC C and agree approach where this 

is not viable  

• Comply with heat network legislation 

• Trial smart technology which reduces 

energy and resource usage 

 

Our Customers 

• Provide customer friendly renewable 

technology guides 

• Identify green customer champions 

and build a green champion network 

• Run regular campaigns to increase 

interest/ support (e.g. gardening/ 

planting campaigns) 

• Hold annual sustainability customer 

focus group  

• Partner with external organisations to 

provide energy efficiency advice  

• Support campaigns around energy 

switching and promote resource 

efficiently 

Our Business 

• Identify an office sustainability 

champion 

• Run office awareness campaigns 

promoting recycling and being kind to 

the environment 

• Ensure our procurement considers the 

sustainability impact 

• Collate and track office energy 

consumption data (for water/ gas/ 

electricity/ recycling) 

 

• Work with our main maintenance 

contractors to align them to our 

Sustainability Strategy 

• Report on sustainability within our 

annual customer report  

• Explore opportunities for 

organisational funding/ borrowing for 

energy efficiency investments 

• Consider the implications of reviewing 

our rent setting strategy for energy 

efficient homes 

 


