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Executive Summary 
 

Welcome to our Development Strategy for 2026 to 2029, which sets out our aims and ambition 

to develop new affordable homes.  

 
This strategy sets out how we seek to meet 

our Corporate Strategy Mission: 

 

To provide good quality homes and 

services in Greater Cambridge that 

people value  

 

and our Corporate Strategy Objective: 

 

To provide customers with good quality 

homes that are safe, well-maintained, 

energy & resource efficient and 

affordable.  

 

 

In summary, this strategy sets out our 

ambition to: 
 

¶ Deliver more high-quality affordable new 
homes in Greater Cambridge  

 
¶ Build new homes that are of high-quality 
design, meet customersô needs, are 
energy efficient and seek to use and 
incorporate sustainable products and 

technologyΦ 
 
¶ Build partnerships with those who share 
our ambitions for addressing housing 
need in Greater Cambridge and share 
the objectives outlined in this strategy. 



 
 

 

Introduction 
Hundred Houses Society (HHS) has a proud history of developing new affordable homes 
for people in housing need. Since our first development of 100 homes was completed in 
1935, we have grown to own and manage over 1,500 properties, with nearly 50% of the 
homes we own built since 2002. 

With increasing pressure on our financial capacity, the Board have been clear that our 

main priorities are to maintain existing homes and to support our customers. However, 

where we have capacity within our Financial Plan, we remain committed to delivering 

more affordable homes in Greater Cambridge. The number of new homes we can deliver 

will vary depending on capacity and available opportunities and so we have taken the 

decision that this strategy should not be driven by numbers and instead we will seek the 

right opportunities, at the right quality and the right price.  

 

This means we will assess development projects on an individual basis, understanding 

any compromises we need to make to achieve our aims and objectives.  

 

The Government have set out ambitious targets for new homes (1.5 million homes over 

the life of this parliament). They have also provided the sector with some of the tools and 

certainty they believe are needed to enable Housing Associations and Local Authorities 

to deliver more homes. We are keen to play our part in delivering new affordable homes 

within Greater Cambridge, which has been highlighted as an area for growth, with focus 

through local government and additional agencies. We are committed to working with 

others, ensuring that much needed social housing is a key requirement and that growth 

delivers benefits to existing and new residents.  

This strategy is aimed at the following stakeholders: 
 

Our 

Customers 

People who live in the communities we serve including potential 

residents, new residents and existing residents  

Our Team 
Employees, involved residents, shareholders and Board and 

Committee members  

Our Partners 

Local Authorities, Housing Associations, the Combined Authority, 

Cambridge Growth Company, Homes for Cambridgeshire and 

Peterborough, Supply Chain Partners and Contractors, Developers, 

House Builders, Consultants  

Local 

Stakeholders 

Local residents and communities, local businesses, local Councillors 

and MPs  

Our Investors Funders and Homes England 

Our Regulator The Regulator of Social Housing 
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Strategic Aims and Objectives 
 
The strategic aim of this strategy is To work in partnership to help meet housing need in 
Greater Cambridge through the delivery of more high quality, affordable homes within 
sustainable communities. 

The key objectives of our Development Strategy are to: 
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¶ Deliver more affordable homes to rent 

in Greater Cambridge 

¶ Support lower-cost home ownership 

and sustainable communities  

¶ Design homes which enhance the 

local environment and enable 

residents to feel safe, secure and 

enjoy their home  

¶ Use energy efficiency measures, 

sustainable products and technology, 

to enable homes to be warm, easy to 

live in and affordable to run, and have 

a lower impact on the environment 

¶ Use partnerships to deliver  

¶ Deliver value for money. 
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Our Approach to Development 

 
The following sections set out our approach to development, outlining ways in which we seek 
to achieve our strategic development objectives. This helps current and future partners 
understand what we are seeking to achieve from new development projects  
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Deliver more affordable homes to rent in Greater 
Cambridge 
 
Greater Cambridge is an area where there are significant issues of affordability and 
demand for rented homes. Therefore, the primary objective of this strategy is to provide 
more affordable social housing for those in housing need in our core operating area. 
 
We define Greater Cambridge as the Cambridge City and South Cambridgeshire Local 
Authority areas, where 85% of the homes we own are located, plus adjacent areas, close to 
our existing homes, such as areas of East Cambridgeshire. 
 
We seek to provide a range of properties, including housing for single occupants to larger 
family homes, and anticipate that two-thirds of all new homes that we build will be 
affordable homes for rent.  
 
We prioritise general needs housing, which is linked to our service offer, and do not 
proactively seek specialist housing such as extra care housing. If specialist housing is part 
of a new development, we will evaluate the circumstances and opportunity and if it is of 
interest are likely to consider with partners, who have specialist expertise. 
 
We will consider different types of homes (e.g. flats, houses and bungalows) and seek to 
match the mix of property type, size and tenure to local housing needs data on a scheme-
by-scheme basis. We work with local authorities to help meet local priorities and provide 
housing which is appropriate for the area. 
 
Where grant levels and other factors enable, we will prioritise new homes to rent at social 
rent levels (typically 60% of the market levels), followed by affordable rents (up to 80% of 
the market levels), where social rent is not viable. To make sure homes remain affordable 
the initial rent will usually be set at no higher than Local Housing Allowance levels.  
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Support lower-cost home ownership and sustainable 
communities 
 
Greater Cambridge is an area where the cost of purchasing a home is out of the reach of 
many. While we will prioritising homes for rent we will therefore also support lower-cost 
home ownership options, such as shared ownership, as a way of helping those with an 
ambition to own their home.  
 
Through combining homes for affordable rent and lower-cost home ownership (and 
occasionally open market sale) we seek to support and enhance sustainable communities, 
with a mix of tenures which offer choice to those in housing need. 
 
While we do not prioritise homes for open market sale, we will consider including a small 
number of outright sale homes in a development scheme where they support scheme 
viability and the delivery of more social homes (through cross subsidy), where there is 
demand and/or it is a key requirement of supporting a sustainable community.  

 
Design homes which enhance the local environment and 
enable residents to feel safe, secure and enjoy their 
home  
 
By working with existing local communities and supporting local authorities planning 
objectives we seek designs which enhance and add to the local environment and promote 
the development of wellbeing and quality of life. Our aim is homes that the local community, 
including new residents, are proud of and visually improve the environment.  
 
We will take account of local facilities and transportation in considering new developments 
and look to see whether additional housing can help support the case for improvements for 
both existing and new residents.  
 
We look to deliver high quality new homes using good quality materials, fittings and 
technology to enable residents to enjoy their home. Where we can, we will enable 
residentôs choice in terms of how they use and enjoy their home. This will be supported by 
using principles of Secured by Design, Lifetime Homes, and other relevant standards, when 
we can. We seek new homes which are accessible and easy for residents and us to use 
and maintain and can be adapted to enable residents to stay, rather than needing to move 
when life circumstances change. We will review proposed developments against our design 
standard. We will incorporate technology into homes in a way that supports residents to use 
and enjoy their home more effectively and supports proactive maintenance. 
 
As with external design and shared space, the internal design and layout of the home offers 
opportunities for residents to enjoy their homes and to have a positive impact on health and 
wellbeing. We seek designs which enable good use of space and light, space to work from 
home, are digitally connected and enable the use of technology. 
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Use energy efficiency measures, sustainable products 
and technology, to enable homes to be warm, easy to 
live in and affordable to run, and have a lower impact on 
the environment 
 
We will use energy efficiency measures as a way of making new homes more affordable 
for residents. We require new homes to be thermally efficient (warm and appropriately 
ventilated), water efficient and use renewable energy and other technology to reduce the 
running costs for our residents, while at the same time reducing harm to the environment. 
All new homes should aspire to an EPC rating of A, with a minimum requirement of a B 
rating.  
 
Linked to the use of energy efficiency measures, we also understand the impact new 
developments have on the environment. We will encourage the use of sustainable 
products, and sustainable methods of construction to limit the impact on the environment.  
 
Our approach to development is aligned to the principles in our Sustainability Strategy.  


