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1. Purpose

The purpose of this policy is to outline and explain the responsibilities of Hundred Houses
Society (HHS) in relation to the management and safe operation of all passenger lifts,
lifting equipment and power door installations, ensuring our approach to installation,
servicing and inspection complies with all relevant legislation and regulation. This policy
provides assurance the appropriate measures are in place to ensure compliance with our
duties as a landlord.

2. Scope

This policy applies to all our owned and controlled properties and buildings. It relates to the
safe use of equipment by tenants, potential tenants, residents, customers, employees,
contractors and any other persons or stakeholders engaged with, working on, occupying,
or visiting our premises or undertaking business, along with any member of the pubilic,
where relevant.

3. Policy statement

We recognise our duty in respect of providing lifts, lifting equipment and power doors
which are safe and well-maintained, and are committed to complying with the relevant
legal requirements and obligations whilst managing the risks associated with this type of
equipment, including temporary and hired equipment, so far as reasonably practicable.

Different policies, approaches and requirements may apply if the home is managed by us
on behalf of another landlord. The respective management agreement should be checked
for further details.

4. The Legislation and related documents

In implementing this policy, we will use the following sources of guidance and this policy
should be read in conjunction with:

 The Health and Safety at Work Act 1974

« The Management of Health and Safety at Work Regulations 1999
* The Provision and Use of Work Equipment Requlations 1998

» Lifts Requlations 2016

* Building Requlations and Approved Documents

*  Supply of Machinery (Safety) Regulations 2008

* The Construction (Design and Management) Regulations 2015



https://www.legislation.gov.uk/ukpga/1974/37/contents
https://www.legislation.gov.uk/ukpga/1974/37/contents
https://www.legislation.gov.uk/uksi/1998/2306/contents/made
https://www.legislation.gov.uk/uksi/1998/2306/contents/made
https://www.gov.uk/government/publications/lifts-regulations-201
https://www.gov.uk/government/publications/lifts-regulations-201
https://www.gov.uk/government/collections/approved-documents
https://www.gov.uk/government/collections/approved-documents
https://www.gov.uk/government/publications/supply-of-machinery-safety-regulations-2008
https://www.gov.uk/government/publications/supply-of-machinery-safety-regulations-2008
https://www.legislation.gov.uk/uksi/2015/51/contents/made
https://www.legislation.gov.uk/uksi/2015/51/contents/made

« L113 HSE Approved Code of Practice to LOLER Regulations

* The Electricity at Work Regulations 1989

 The IET Wiring Regulations - 18th Edition BS7671

» SAFed Guidelines on the supplementary tests of in-service lifts
* Manufacturer’s Instructions and Guidance

Regulatory requirements

We are committed to meeting the requirements and expectations set out in the Regulator
of Social Housing (RSH) Consumer Standards. The delivery of this policy will ensure
compliance with the key relevant standard, the Home Standard. This includes meeting all
applicable statutory requirements that provide for the health and safety of occupants in
their homes.

Obligations

To comply with our legal duties in relation to lifts, lifting equipment and power doors, we
will:

» Identify buildings, components, installations and conditions that present a
foreseeable risk

* Employ competent staff to manage risks affecting lifts, lifting equipment and
power doors

+ Take steps and instruct competent contractors and consultants to manage the
risks

» Ensure that contractors produce suitable and sufficient risk assessments before
commencing work

« Employ only competent contractors to carry out routine testing at recommended
frequencies

* Maintain records of testing and remedial works including certification

* Prepare management programmes for the prevention and control of risks

» Ensure that suitable and sufficient resources are available to manage the risks

* Implement, manage, and monitor identified control measures

+ Keep adequate records of risks and management actions

* Ensure co-operation between us, our employees, contractors and consultants to
ensure correct delivery of all policies and procedures

* Nominate employees with responsibility for implementing this policy

» Provide suitable lift safety awareness and other training where relevant.

Specific equipment safety actions in individual properties will be driven by the Risk
Assessment process, and application of the relevant guidance current at the time.

We recognise the risks from and associated with lifts, lifting equipment and power doors
and understands the danger associated with entrapment, falling when entering, exiting or
in transit, or engineers experiencing impact or crushing injuries or electric shock. We also
recognise the vulnerability of some residents may also increase risk and will ensure
employees comply with this policy and associated procedures to minimise, and where
possible prevent the associated risks.


https://www.hse.gov.uk/pubns/books/l113.htm
https://www.hse.gov.uk/pubns/books/l113.htm
https://www.hse.gov.uk/pubns/priced/hsr25.pdf
https://www.hse.gov.uk/pubns/priced/hsr25.pdf
https://electrical.theiet.org/bs-7671/
https://electrical.theiet.org/bs-7671/
https://electrical.theiet.org/bs-7671/
https://electrical.theiet.org/bs-7671/
https://www.hse.gov.uk/foi/internalops/ocs/200-299/232_30/safedliftguide.pdf
https://www.hse.gov.uk/foi/internalops/ocs/200-299/232_30/safedliftguide.pdf
https://www.hse.gov.uk/foi/internalops/ocs/200-299/232_30/safedliftguide.pdf
https://www.hse.gov.uk/foi/internalops/ocs/200-299/232_30/safedliftguide.pdf
https://www.hse.gov.uk/foi/internalops/ocs/200-299/232_30/safedliftguide.pdf
https://www.hse.gov.uk/foi/internalops/ocs/200-299/232_30/safedliftguide.pdf

5. Examination and Servicing Programme

Lift and power door servicing and inspection programmes will be completed as per
manufacturer’s recommendations as follows:

Type of Equipment Thorough Examination Frequency as per
LOLER 98

Passenger Lifts Every six months

Stairlifts (communal) Every six months

Stairlifts (private dwelling) Annually

Lifts (not intended for lifting people) | Annually

Power Doors Annually (or as recommended by the

competent person)

Type of Equipment Servicing Frequency as per Manufacturers
recommendations

Passenger Lifts Every six months

Stairlifts (communal) Every six months

Stairlifts (private dwelling) Annually

Lifts (not intended for lifting people) | Annually

Power Doors Annually (or as per manufacturer’'s
recommendation)

6. Service Standards

To ensure we manage the safe day to day operation of all lifts, lifting equipment and power
doors, the following actions will be undertaken:

Carry out six-monthly ‘Thorough Examinations’ of all lift installations ensuring
competent, independent and accredited inspection bodies are used

Ensure all lifts, lifting equipment and power doors are serviced in accordance
with the manufacturer’'s recommendations

Ensure that recommendations raised during inspections and servicing regimes
are acted upon appropriately

Ensure records of inspections and servicing are accurately maintained and
updated

Provide relevant safety information and where appropriate training

Provide sufficient means of notification and information relating to lifts, lifting
equipment and power door installations

Provide relevant signage to assist occupants and others to avoid hazards
Provide adequate lighting in locations where lifts, lifting equipment and power
door maintenance is likely to occur

Ensure contractors and employees use only lifts, lifting equipment and power
doors which are safe and fit for purpose, and for which they are trained to use
Ensure co-operation between all persons using or coming into contact with lifts,
lifting equipment and power doors and/or installations on our premises



Ensure that power operated doors, gates and barriers are serviced in
accordance with the manufacturer’'s recommendations and any faults are
addressed in a timely manner

Stairlifts will be serviced in accordance with the manufacturer’s
recommendations

Where these are the responsibility of and instructed by other parties (including our
residents) we will request copies of relevant service documents for our records.

7. Roles and Responsibilities

The Chief Executive Officer (CEO) of Hundred Houses Society is the statutory Duty Holder
in relation to this policy. Associated duties and actions are devolved via the Executive
Operations Director and the Head of Property to the Compliance Manager who is the
Responsible Person for the purpose of implementing lift, lifting equipment and power door
safety management.

Person on whom the statutory duty falls Chief Executive Officer

Person responsible for ensuring a health and
safety framework is followed for the management
of all our properties and adequate resources are
in place to meet requirements

Executive Operations Director

Person with overall control and responsibility for
housing maintenance within HHS

Head of Property

The Responsible Person (appointed competent Health, Safety & Compliance
person)

Manager

The Health, Safety & Compliance Manager is responsible for:

Developing and maintaining our Lifts, Lifting Equipment and Power Doors Policy
and monitoring the effectiveness of the pol

Advising the CEO, EOD and relevant managers and employees on lifts, lifting
equipment and power doors including all safety matters

Safety-related discussion and communication with enforcement agencies and
stakeholders in relation to this policy

Monitoring best practice to ensure the safety arrangements for our lifts, lifting
equipment and power doors remain current, relevant and up to date with
developing technical standards

Advising the CEO (as the statutory Duty Holder) and the EOD of any
shortcomings in the safety arrangements of our lifts, lifting equipment and
power doors and where applicable, recommending and implementing new
mitigation measures as required

8. Performance Monitoring

We will monitor key performance indicators associated with this policy to ensure
requirements are met. Quality Assurance checks to ensure that all lift, lifting equipment



and power door documentation and certification is accurate, up-to-date and performance
by contractors is of a sufficient standard to meet our obligations and requirements.

We will monitor implementation of this policy by using a set of performance measures for
lifts and power door reporting purposes. These performance measures will be reported
quarterly to the Customer Experience Group.

e % of commercial and communal lift inspections/ LOLER checks completed in
target
¢ Number of remedial works over target

On a six-monthly basis, we will reconcile our database in Cx Assets of all properties
owned and managed by ourselves against the Lift servicing programme. The reconciliation
will be saved in the Lifts>Reconciliation folder on SharePoint. Any discrepancies will be
identified and addressed as a matter of priority.

Any non-compliance identified at an Operational level will be formally reported to the Head
of Property in the first instance, actioned immediately, and escalated to the HHS
Executive. The Health, Safety and Compliance Manager will agree an appropriate course
of corrective action to address the non-compliance and report details to the Head of
Property and Executive Operations Director.

9. Equality and Inclusion

We aim to treat all tenants fairly and with respect and professionalism. It is our aim that
tenants of all nine protected characteristics included in the Equality Act 2010, which
includes age, sex, disability, gender reassignment, race, religion and belief, sexual
orientation, marriage and civil partnership, pregnancy, and maternity, should be treated
equally and fairly.

We shall provide relevant data, in the form of our tenant related non-sensitive alerts to any
of our Service Providers on a regular basis. This information will inform the Service
Provider of those tenants with a particular communication need, (eg. visual impairment,
language barrier, literacy etc) to ensure communications are made in an appropriate way.

To enable all tenants to have clear information and equal access to our services, we will
publish our service standards in a range of appropriate languages, formats and through a
range of media upon request.

Where we are unable to gain access for any safety checks, we recognise there may be
reasons why access has been unsuccessful such as a language barrier or disability. In
these circumstances we will work with the tenant to overcome the cause of the access
problem. This document can be translated or provided in alternative formats upon request
eg. Braille, large print, audio etc.

Equality and inclusion training is mandatory for all employees and our appointed Service
Providers, and will be reviewed as part of the Service Provider selection process.



10. Confidentiality

Customer information will be processed in accordance with the law and our privacy
statement published.

11. Review of Policy

A review of this policy will take place every 3 years with additional reviews undertaken
earlier if significant changes occur including:

. Changes in legislation
. Changes in organisational structure and/or management responsibilities
. Changes to service provider through re-procurement
. Following a serious incident involving lift installations, or associated equipment.
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