Homeowners’ Forum b

Action Plan updated December 2025

Your feedback/suggestion

Actions from meeting on 29t October 2025

What we are doing

Status/

Target date

1 Circulation of meeting papers To be completed in advance of the next Home-Owners Forum April 2026
Papers for future meetings of the
Homeowners’ Forum to be circulated 5
working days in advance of the meeting
2 Grace Crescent fence work The HHS Contracts Manager is currently investigating the fencing work Jan 2026
Recent poor fence work to be post- and will issue rectification works following a site inspection in December
inspected, rectified and followed up with
the contractor.
3 Targeted site inspections HHS already focus site inspections on contractors we have received Jan 2026
Consider whether targeted, proactive feedback from residents that have raised concerns. To support this HHS
site inspections should be introduced will increase the scope of our customer satisfaction survey criteria to
during works being undertaken by include works such as fencing and grounds maintenance. This will mean
contractors whose performance has we hear more feedback from customers about how satisfied they are
previously been called into question following these works
4 Warren Close In January 2026 the HHS Contracts Manager and the Head of Property Feb 2026

A feedback event to be held for Warren
Close residents to hear all recent and
ongoing issues that need to be
addressed.

HHS to offer selection of dates.
Residents to compile the agenda.

will issue 3 date options for a February meeting. This will allow residents
time to help us develop a proposed agenda and time for us to prepare any
material in advance of the meeting to give residents information about how
these works will be delivered




Your feedback/suggestion

What we are doing

Status/

Target date
5 Buildings insurance claims excess The Head of Finance contacted the homeowner in question in October Completed
HHS to seek clarity from the broker. 2025 to clarify the excess and then subsequently contacted our broker in
New service charge schedules to early November. The broker then contacted the homeowner. The HoF
clearly communicate the excess followed up in December to check the claim was being processed correctly
homeowners are liable for, what they and the homeowner was satisfied. No further action required
are covered for and how to report
claims (via HHS or directly with insurer)
6 HHS to provide regular updates on the | Quarterly updates will be circulated and posted on our website By January
action log, even if there is no progress 2026
to report.
Actions from meeting on 12" March 2025
3 Warren Close sinking fund The sinking fund for Warren Close was established when the scheme was
Information to be provided detailing built in 2007. We acknowledge the concern raised about sinking fund December
what the fund pays for and frequency of | contributions being made over time while no internal or external 2025
works (eg internal and external redecoration has taken place since the scheme was built. For this reason,
decorating) we are now reviewing both the fund and the future programme of works.
Depending on the survey findings and the current fund balance, this could
lead to a reduced charge from next year.
While the original plan was to carry out redecoration every 8 to 10 years,
Hundred Houses Society has, in practice, taken a needs-based approach
to spending from the sinking fund. This means works have only been
commissioned when deemed necessary, which may have resulted in
longer intervals between cycles.
4 All sinking funds Sinking funds are applicable for many of our ownership schemes. We will February
Establish whether all schemes with be reviewing the sinking funds this year to ensure each scheme has a 2026

sinking funds have a breakdown of
what the fund pays for.

clear breakdown of what the fund covers. This can then be shared with all
residents for transparency, so residents know what they are paying for,




Your feedback/suggestion

What we are doing

and how much is currently sitting in the fund. We appreciate it is important

that residents know when work is due to be carried out, and where money
is due to be spent.

Status/

Target date

6 Service charge schedules to include We have taken this feedback on board, and this will be considered when February
more detail in future and be sent to we communicate the 2026-27 service charges to ensure residents can 2026
homeowners by email. clearly see what they are paying for.

8 Eastfield service charge lighting cost Since March 2025, we have been tracking the cost of electricity usage to 29.10.25:
HHS to check the cost of single carpark | this site to determine if the cost is reasonable. As of October 2025, the Further
light which seems excessively high. electricity usage looks to be in line with the estimate used to set the investigation

service charges. This is based on readings from a smart meter. In addition required
to this we are checking the usage is reasonable, in line with the type of
light.
It should also be noted that this service charge item covers electricity costs
and maintenance of the lights, so further information on this will be shared
with residents when the 2026-27 service charges are communicated.
29.10.25 - The Executive Operations Director will follow up personally:
e to establish why the lighting cost is so high
e why an “actual” figure for grounds maintenance has been shown on the
service charge schedule, when no grounds maintenance had been
done.
e ensure the correct adjustment/refund is processed
Actions from meeting on 215t August 2024
1 RoseTree Estates: better RoseTree Estates are the managing agents for the Coldhams Lane Ongoing

communication and consultation
needed

development. Over the last 2 years, HHS has sought to engage with
Rosetree on numerous occasions without success and in September
2025, made a complaint to Rosetree about their engagement. Positive
outcomes from this complaint are yet to be seen.
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What we are doing

Status/

In October 2025 Rosetree sought expressions of interest for owners to be
appointed as directors to a management company, so HHS have
expressed an interest in undertaking this role. We are awaiting feedback
and updates from Rosetree on this matter

Target date

and outcomes to be more visible

with a communal block have a further inspection by the Maintenance
Officer. As part of our Your Home, Your Voice engagement model, we
invite residents to contact us to meet Housing Officers on-site to discuss
any concerns.

We have established a clear inspection schedule and have advertised the
Your Home, Your Voice (YHYV) venue and dates on our website for
residents to engage with us.

From 2026 onwards, we will trial using our social media accounts to post
updates about estate inspections and any issues/ actions that are
identified from them.

2 41 Fallowfield: clarity needed around Our contractor has surveyed 41 Fallowfield and it is anticipated that this December
the cyclical maintenance programme for | block will be included in the cyclical maintenance programme during 2025- 2025
exterior decoration. 26. Once a programme of works is agreed with our contractor, we will

update customers at 41 Fallowfield.
15.12 2025: French door replacements will be completed during 2026-27
4 Estate inspections to be more frequent | Each estate has a quarterly check by the Housing Officer, and any sites In progress




